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Synopsis

Congregations that seek growth are often frustrated at hitting a plateau-caught in a transition zone
between sizes. The Alban Institute has long been recognized as a leader in size transition research
and learning, and this anthology offers an in-depth collection of resources, through new articles
developed for the book as well as previously published and highly regarded pieces that inform and

provoke.
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Customer Reviews

"The pursuit of our comprehension of size and the consequences of size in a congregation’s life

marks an important contribution to congregational studies." -- Arlin J. Rothauge

Beth Ann Gaede has been an editor with the Alban Institute since 1995. A pastor of the Evangelical
Lutheran Church in America, she works as a freelance editor and writer for a variety of

church-related publishers.

Not what | was looking for. Same ideas presented in many other books along the same idea. It did
give some different organizational thoughts and helped a little. The person who recommended it to

me doesn’t know my ministry setting.



Excellent book. | will use in my dissertation.

It is a very useful tool and | include the theories in a doctoral thesis.

Best book I've read all year

Gaede thinks through the social dynamics that create organizational size barriers and the internal
changes that need to be made to navigate the size change. Compliments Alice Mann and
Routhage’s work and helps the leader of an organization seeking to change to a larger group

dynamic to think through their own changes.
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